Unitarian Fellowship of Longview

07/20/2005

Summary of Board Work Session

Duties of board members were reviewed and revised as needed.

Possible future task forces/committees were identified:

· Safety and Ethics

· Record keeping

Potential policies were identified and assigned to committee for development:

· Building usage      Building committee

· Calendar                 building or program committee

· Speaker screening     Program committee

· Financial Accountability     Treasurer with Carol Peaster’s help

· Records management      Secretary

Another idea under consideration is whether to separate the building and grounds into two separate committees.

Board has authorized Julie Hart to purchase paper and other housekeeping supplies as needed to keep the fellowship going.

Julie will be asked to coordinate the monthly refreshments calendar, purchase paper supplies. Also note that members will be encouraged to do more simple refreshments in order to keep break time sown, avoid need for excessive clean-up and keep down the cost to individual members.

Sheila McElroy, standing in for Jessica Noble, mentioned that R.E. will need to use the office for a classroom this fall. They may need to move furniture and equipment around to accommodate the children. Sheila is providing an R.E. page for the newsletter.

We currently have 22 copies of the hymnal. At one time, the fellowship had 35. Betty would like for the missing books to be returned. Also, she will maintain a check out system for people interested in borrowing the books. Betty will write an appeal to return the books for the newsletter. Also suggested that the article include the suggestion to purchase hymnals as memorials or honorariums for people.

Other committees formed:

· Worship  Peg Nader, chair, Tina Rushing, Richard Parish,Sheila Mcelroy, and Jessica Noble

· Building and grounds   Huey Mitchell, chair, Julie Hart, Jessica Noble, Ruth Semarau, Peggy Nader

· Decorating   Ellen Herbert, chair, Barbara Cavin, Tina Rushing

· Community Awareness   Richard  Parish,chair, Gayle Heard, Tina Rushing

· Religious Educating    Jessica Noble, chair, Happy King, Sheila McElroy

Note that all committees are open to having other volunteers join

Members present at the meeting: Huey Mitchell, Frank Herbert, Barbara Cavin,Peggy Nader, Betty Golding

Guests: Sheila McElroy, Tina Rushing & CarolPeaster
