Unitarian Fellowship of Longview

Meeting of the Board

January 8, 2005

The meeting was called to order at 10:03 with the Chalice lighting by Frank.   

Board members present were:




President:


Frank Herbert




President Ex-officio:

Sherry Kircus





Vice President:

Erika Blakely




Treasurer


Jay Noble

R.E. Director


Jessica Noble




Secretary:


Ellen Herbert

Also present were members and friends,  Barbara Cavin, Jerry Kircus, Paul Blakely, Huey Mitchell, Kay Cox, Carol Peaster, Sky Mitchell, and Beacher Threat

The minutes were reviewed.  Erika moved to accept the minutes and Jessica seconded. The minutes were unanimously approved.

Treasurer’s Report:  

Jay distributed the financial report and explained that $26,540 from the liquidation of mutual funds and $460 from the general fund was transferred to the building account as previously approved by the board for the upcoming purchase of the new church building.  There was discussion about the opportunity fund balance and how it should be the source of funds used from the general fund for money used for the building.  Jay will work to adjust the bookkeeping to accurately reflect the use of this fund. 

Ellen moved to accept the financial report as presented.

Paul asked about the payment of social concern funds, when will these be paid.  Discussion ensued and Jay agreed to work with Helen to develop a schedule for disbursement to be presented at the next board meeting.

Erika seconded the motion to accept the financial report which was unanimously approved.  

Building Committee: 

Huey reported that including money collected this morning we are $1,259.62 short of the $98,000 goal for the down payment of the building.  

The latest news from the Chalice Lighters’ is that we will receive at least $2,700 in April.  Money will continue to be collected until that time.

The real estate agent has agreed to pay up to $2,900 in closing costs.  We will pay these up front at closing and he will donate the amount back to the Fellowship subsequently.  

The total expense for one insurance for one year is $2,473 through Allstate Insurance.  Several things are not covered by this insurance, including theft, sexual abuse, and physical abuse.

The interest rate on the mortgage will be 5.75% rather than the original projection of 5%.

Sherry asked if we have looked at borrowing from UUA and the Veach Foundation.

Erika has looked and confirmed that the interest rate is no better and loans via these sources are more restrictive than our local lender, Southside Bank.  In addition, Jo Anne continues to work on grants through UUA.

Huey reported that Ortha, the real estate agent has projected a closing date of January 20.

Jessica reported that, as Chalice Lighters, she and Jay received a Chalice Lighter letter requesting donations for the UFL and it contained several quotes from Jo Ann’s original request, highlighting the quality of her grant request.  

There was discussion about plans for termination of our present rental agreement. It was agreed that we should wait until there is a firm closing date, at which time we should submit a letter to our landlord, notifying her of our plan to vacate the property at the end of February.

Ellen moved that any shortfall of the $98,000 to be paid down at closing, insurance cost ($846.79) and closing costs be paid from the general fund and replaced as it comes in from grants and other sources.

Erika seconded this motion and it was unanimously approved. 

Programming Report:  Erika reported programs for February:


February 6
Why Do We Disagree on What’s Right and What’s Wrong?, Dietrich Johnson 


February 13
A Very Personal Valentine, Helen Ausman and Sheila McElroy

February 20
Religious Revivalism in America, David White


February 27
Is the Universe a Safe Place to Be?, Don Pratl

Erika will be in Hungary from January 9 – the end of January and again from February 11 through February 21st.

Newsletter/Web site Report: Barbara is working on a birding report for the newsletter.  Huey is working on a new domain name for the web site, which will be uulongview.com.  There was discussion about ways to enhance awareness of our presence in the community.  Suggestions included: A billboard, Programs on cable T.V., and a wayside pulpit.

Old Business:  None

New Business:  Frank reported that recent growth in R.E. dictates a need for an added sitter during the Sunday Fellowship meeting.  There was discussion about increased and diverse attendance in R.E. with several suggestions:

A female sitter is needed in addition to Michael, our regular sitter.

Parents should not be asked to attend to children in R.E. as it detracts from their ability to participate in the service.

Paid sitters are a good idea because they provide regular and reliable childcare, promoting growth.

More structured religious education is needed but is difficult with such varied ages in attendance.

We have an immediate need for a female sitter in addition to Michael.  Other R.E. issues should be addressed when we are in the new building.

Jay moved to hire a female sitter at the rate of $20.00 each Sunday morning who will work with Michael to care for children in R.E.

Ellen seconded the motion.  

Erika suggested that Michael have input about whom is hired.  Meredith Wiley, Morgan and Sadie Anderson were suggested as possible choices.

The motion was unanimously passed.

There was discussion about the need for another garage sale.  Julie Hart will be asked to chair another sale before we move from the Gilmer Road location.  If she declines, the congregation will be asked for a volunteer.

Barbara Cavin suggests that after we move into the new building, we ask Jerry to make a group photograph of everyone who involved in acquisition of the new building.  Jerry agreed and we will set a date and time for the photograph which will be announced for all who wish to participate.

Moving plans were discussed.  Topics needing to be addressed are:


Signage


Issuing keys – there was a past resolution that all members may have keys.  This may need to be revisited.


Fundraising within the limits of our tax-free status – selling tickets for events vs. asking for donations


Building and grounds committee


Volunteers needed for the move


Soundproofing of the R.E. room


Procedures for using the building


De-decorating committee

.

Frank adjourned the meeting at 12:17









Respectfully submitted,









Ellen Herbert, Secretary



                                


Unitarian Fellowship of Longview

